
 

 

 

Minutes of the Finance Committee 

 

Wednesday, July 20, 2011 

 

 

Chair Haukohl called the meeting to order at 8:30 a.m. 

 

Present:  Supervisors Pat Haukohl, Ted Rolfs, Bill Zaborowski, Pamela Meyer, and Dave Falstad.  

Rob Hutton arrived at 9:23 a.m.  Absent:  Jim Heinrich. 

 

Also Present:  Chief of Staff Mark Mader, Legislative Policy Advisor Sarah Spaeth, Infrastructure 

Administrator Al Mundt, Building Operations Supervisor Jim Elsbury, Senior Landscape Architect 

Jason Wilke, Parks & Land Use Director Dale Shaver, Public Works Director Allison Bussler, 

Highway Operations Manager Pete Chladil, Business Manager Betsy Forrest, Federated Library 

Director Tom Hennen, Budget Manager Keith Swartz, Labor Relations Manager Jim Richter, Clerk 

of Circuit Courts Kathy Madden, Citizen Rodell Singert, Community Development Coordinator 

Glen Lewinski.  Recorded by Mary Pedersen, County Board Office. 

 

State Legislative Update by S. Spaeth 

Spaeth said she is meeting with Rep. Kapenga tomorrow who may introduce a bill on quality based 

services.  Bussler and other staff will attend as well to express the County’s concerns.  The 

legislature wants to pass their redistricting maps before ours which would require a change in the 

law.  The County’s recently revised maps would need to be changed slightly but this will be much 

more problematic for municipalities, some of which will be required to open new polling places.     

   

Approve Minutes of 7-6-11 

MOTION:  Zaborowski moved, second by Meyer to approve the minutes of July 6.  Motion carried 

6-0. 

             

Schedule Next Meeting Dates  

 August 3 

 

Chair’s Executive Committee Report of 7-18-11        

Haukohl highlighted the following items from the last Executive Committee meeting. 

 Approved various appointments and ordinances that were included in the last set of County 

Board referrals. 

 Heard an update on the Federated Library’s 2011 budget and strategic objectives.  It was noted 

that there will be less money from the State. 

 Heard an update on recommendations that resulted from an internal audit of the County Clerk’s 

Office. 

     

Contract Procurement Process for the Technology Security Audit  

Mundt advised the contract was awarded to Neohapsis, Inc., the highest rated proposer, for a total 

contract cost of $129,591 for five years.  The first year cost is $25,000 which is within the first year 

budgeted amount of $30,000.  A total of three vendors submitted proposals for consideration.  

 

MOTION:  Rolfs moved, second by Falstad to approve the contract procurement process for the 

technology security audit.  Motion carried 6-0. 
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Contract Procurement Process for HVAC Maintenance and Repair Services  

Elsbury advised the contract was awarded to Grunau, Illingworth-Kilgust Mechanical, Mared 

Mechanical Contractors, and Rohloff Mechanical, the highest rated proposers.  The budgeted 

amount is listed at $100,000 and services will be performed based on need, not to exceed the 

allotted budget.  This is a one-year contract.  A total of four vendors submitted proposals for 

consideration. 

 

MOTION:  Rolfs moved, second by Falstad to approve the contract procurement process for HVAC 

maintenance and repair services.  Motion carried 6-0. 

 

Contract Procurement Process for Plumbing Services 

Elsbury advised the contract was awarded to Grunau, Illingworth-Kilgust Mechanical, and 

Milwaukee Plumbing & Piping, the highest rated proposers.  The first year budgeted amount is 

listed at $53,000 and services will be performed based on need, not to exceed the allotted budget.  

This is a three-year contract.  A total of five vendors submitted proposals for consideration. 

 

MOTION:  Falstad moved, second by Zaborowski to approve the contract procurement process for 

plumbing services.  Motion carried 6-0. 

 

Ordinance 166-O-031:  Relocate The Bugline Trail Within The Mammoth Springs, LLC 

Property In The Village Of Sussex 

Wilke and Shaver discussed this ordinance as outlined which authorizes the County to trade a parcel 

of land on the Bugline Trail for two parcels owned by Mammoth Springs, LLC, a real estate 

development company.  The federal program that subsidized the original purchase of this section of 

the trail requires that any subsequent trade of the acquired property must be for an equivalent value.  

The current trail covers 0.855 acres and cuts through a property Mammoth Springs wishes to 

develop.  In exchange for the Bugline Trail land, which was appraised at about $267,000 in 2007, 

Mammoth Springs has offered a 0.71 acre parcel through which the trail can be re-routed (worth 

about $222,000 in 2007) and a 23.44 acre wetland parcel adjacent to the Retzer Nature Center in the 

City of Waukesha (worth about $45,000 in 2007).  The current trail is unimproved.  The department 

plans to pave the Bugline Trail and has included $704,000 in 2012 Capital Project 200014 for that 

purpose.  This ordinance authorizes an exchange of real estate with no direct fiscal impact. 

 

Rolfs said he voted against this ordinance at Land Use Committee because there was nothing in 

writing indicating Mammoth Springs would pay for the conversion.  Shaver advised that the County 

will pay for what was already planned in the budget and the developer will pay the difference.  He 

suggested either the ordinance be amended by stating the conversion will be cost neutral or by 

obtaining a Memorandum of Understanding (MOU) from the developer, also stating the conversion 

will be cost neutral.  Rolfs said he will support the ordinance at the County Board level with said 

amendment.  Meyer and Haukohl spoke in support of the amendment as well.  Mader sought 

clarification if the MOU is available before the meeting, whether an amendment to the ordinance 

would even be necessary.     

 

MOTION:  Falstad moved, second by Meyer to approve Ordinance 166-O-31.  Motion carried 4-2.  

Rolfs and Meyer voted no. 
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Ordinance 166-O-032:  Appropriate Funds To The Department Of Public Works, Highway 

Operations Fund 2011 Budget 

Chladil discussed this ordinance as outlined which authorizes the County to participate in a pilot 

project with the State Department of Transportation to purchase and install an anti-icing/de-icing 

slide-in unit for research purposes.  The State has agreed to fund the purchase and installation costs 

of the equipment totaling $24,000.  The County has agreed to operate the equipment on State-

maintained roads only and will provide relevant data to the State.  After the expiration of the 

equipment’s warranty period, the County will be eligible for reimbursement of operational use of 

the equipment at a rate determined by the State Machinery Management Committee.   

 

Hutton arrived at 9:23 a.m. 

 

Chladil believes this system will be a success, both financially and by reducing salt in the 

environment.  Other areas in the nation have experienced success with this type of system.  There 

were questions regarding potential County costs, however, this pilot program results in no direct 

levy impact.  Bussler said if the County were to use this system on a regular basis in the future, 

favorable County-collected data will be required prior to implementation. 

 

MOTION:  Rolfs moved, second by Meyer to approve Ordinance 166-O-32.  Motion carried 6-0. 

 

Ordinance 166-O-033:  Repeal And Recreate Sections 11-4(b)(4) And 11-8(b)(2) And (3) Of 

The Waukesha County Code Of Ordinances And Adopt Waukesha County 2012 To 2014 

Library Services Plan 

Mader advised of an amendment by the Executive Committee to fix a minor typographical error.  

Hennen explained this ordinance which amends the County Code or Ordinances to change the 

definition of crossover circulation, which means lending and borrowing between library 

communities.  The current definition has been interpreted to mean circulation generated from 

individuals physically checking out materials from other communities’ libraries, in person.  The 

proposed definition is broader.  Since the Board Approved Formula for distributing library tax levy 

uses crossover circulation as a factor, the amended definition is expected to affect some libraries’ 

levy distribution.  Hennen discussed the current year library tax levy distribution with the estimated 

distribution under the new crossover circulation definition.  Most changes are relatively small due to 

caps that the formula places on increases and decreases to individual libraries from the prior year. 

 

Haukohl was concerned the Act 150 Library Planning Committee was recommending via this 

ordinance to roll back County library standards to 85%, rather than the current 90%, due to State 

budget cuts.  Hennen said staying at the 90% level would create problems for the New Berlin, 

Eagle, and Muskego libraries.  Haukohl felt this was “dumbing-down” our library standards just so 

certain libraries can meet them.  To answer Hutton’s question, Hennen explained how the reduction 

will affect (and in some cases not affect) the libraries in terms of staffing, hours of operation, etc. 

 

MOTION:  Falstad moved, second by Meyer to approve Ordinance 166-O-033.  Motion carried 6-0. 

 

Ordinance 166-O-036:  Approve Reorganization Of Civil And Family Division Of Circuit 

Court Services  

Copies of the organization chart were distributed for informational purposes.  Richter and Madden 

explained this ordinance which authorizes the Civil and Family Division to abolish one full-time 

Circuit Court Supervisor position and create one full-time Circuit Court Division Coordinator 
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position as recommended in a recent organizational study conducted by Human Resources.  The 

position to be abolished is a Step Range 7 ($40,753 - $51,999) and the new position is an Open 

Range 9 ($52,749 - $64,709).  Assuming a start date of July 30, 2011, the net impact of this change 

is estimated at about $6,000 for 2011 and about $15,000 for 2012.  Because the Circuit Court 

Supervisor position is currently vacant, the 2011 impact can be absorbed within the 2011 adopted 

budget.  The impact in subsequent years will be included in the department’s budget proposals. 

 

Madden said over the last several years 12.75 FTE positions have been unfunded in Circuit Court 

Services.  Due to increasing technology and supervisory needs, and evolving functionality of this 

particular division, it is important they recruit at a slightly higher level of expertise.  Madden said 

they are always looking for better ways to deliver services and manage personnel costs of which she 

gave examples.     

 

MOTION:  Rolfs moved, second by Hutton to approve Ordinance 166-O-36.  Motion carried 6-0. 

 

Ordinance 166-O-034:  Accept And Appropriate Additional Funds Under The Community 

Development Lead Hazard Reduction Grant From The Wisconsin Department Of 

Administration 

Lewinski reviewed this ordinance as outlined which authorizes the Community Development 

program to accept up to $200,000 in State funding to identify elevated lead levels in residences and 

perform lead abatement if problems are identified.  They had previously received $120,000 for this 

same purpose and a couple households had been identified having children with elevated lead 

levels.  Lewinski noted a 25% match will be required of the property owners.  The work will be 

performed in 44 rental units in cooperation with the City of Waukesha and/or the County’s Public 

Health and Environmental Health divisions and property owners.  A contracted third party will 

perform some assessment, inspection, and administrative tasks. 

 

MOTION:  Zaborowski moved, second Falstad to approve Ordinance 166-O-34.  Motion carried 

6-0. 

 

MOTION:  Rolfs moved, second by Falstad to adjourn at 10:25 a.m.  Motion carried 6-0. 

 

Respectfully submitted, 

 

 

 

Pamela Meyer 

Secretary 

 

 


